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July 15th, 2019 
 

STRATEGIC ACTION PLANNING TOOLKIT 
 
 
I am pleased to announce that the Strategic Action Plans for Lodges Toolkit is now available 
on the Grand Lodge website – https://grandlodge.on.ca/index.php/operations/planning 
 
 
Strategic Action Planning for Lodges offers a process for evaluating the strengths and 
weaknesses of a Lodge and prioritizing the weakness for action. The Strategic Action 
Planning Toolkit supports the process by providing guidance to the process and resources 
for action. 
 
Lodges wishing to use the Strategic Action Planning process will find the Toolkit provides a 
comprehensive guide for the Lodge to execute. For those Lodges wishing to utilize the 
services of a facilitator to assist them through the process, please contact the Chairman of the 
Strategic Planning Committee.  
 
If your District has not had the benefit of a presentation regarding Strategic Action Plans for 
Lodges at a District meeting and would like to receive this 30 minute presentation, please 
contact the Chairman of Strategic Planning to make arrangements for a presentation at an 
upcoming District meeting. 
 
The Strategic Action Planning process and Toolkit are intended to help your Lodge become 
the best Lodge it can be! 
 
FOR FURTHER INFORMATION CONTACT: 
R.W. Bro. Richard Kaufman 
Chairman – Strategic Planning Committee  
519-716-5248 
richardwkaufman@gmail.com 
 
 
 


